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2. Individual Tasks/Activities associated with the Work.

	Step
No
	Brief Description of Task/Activity
	Hazard/s for Task/Activity
	Who/What is at risk?
	Initial Risk
(No Controls in Place)
	Description of Control Measures Required
	Residual Risk
(Controls in Place)

	
	
	
	
	How Serious?
	How Likely?
	Overall Risk
	
	How Serious?
	How Likely?
	Overall Risk
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	Who is Affected: W = Worker, P = Passers By, A = Assets/Equipment, E = Environment	
	1
	Working Overboard
	Conflicting work with other vessels or putting personnel at risk to other vessels or operations
	W,P
	H
	P
	M
	· Inform harbour where required.
· Review surroundings and other vessels in vicinity and ensure that work is not undertaken that could pose an increased risk to personnel.

	H
	U
	M

	
	
	Fall
	W
	H
	P
	M
	· Work permit issued
· Working Overboard Checklist done
· Toolbox talk done
· Fall arresters to be used if applicable
· Correct PPE worn
· 
	H
	U
	M

	
	
	Drowning
	W
	H
	P
	M
	· Wear suitable Life-vest
· A Responsible Officer Co-ordinating
· Lifebuoy with line at the ready
· Only work in daylight
	H
	U
	M

	
	
	Main Engines being started & clutched-in
	W
	H
	P
	M
	· Inform Engineers & place sign in E/R control room
	H
	U
	M

	
	
	Breaking of gantlines of Stage or Bosuns Chair
	W
	H
	P
	M
	· Check all equipment before use
	H
	U
	M
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Risk Assessment Severity, Likelihood/Probability and Overall Risk Rating

	
	
	How Serious (Hazard Severity)?

	
	
	Negligible
(N)
	Slight
(S)
	Moderate
(M)
	High
(H)
	Very High
(VH)

	
	Affects on People >
	Negligible injury, no absence from work
	Minor injury requiring first aid treatment.
	Injury leading to a lost time accident
	Involving a single death or serious injury
	Multiple Deaths

	
	Affect on the environment >
	Negligible impact to the environment with no clean up required
	Minor impact to the environment requiring clean up
	Moderate pollution incurring some restitution costs.
	Major pollution with short term implications incurring significant restitution costs
	Major pollution with long term implication and very high restitution costs

	
	Affect on Work or Assets >
	Negligible loss of work time with no damage to equipment
	Minor loss of work time or damage to equipment requiring minor repair
	Significant loss of work time or damage to equipment requiring extensive repair
	Stoppage of work or damage to equipment requiring major repair
	Stoppage of work or extensive damage to equipment requiring replacement

	How Likely is to Occur?
(Likelihood)
	Very Unlikely (VU)
A freak combination of factors would be required for an occurrence. 
	LOW
	LOW
	LOW
	LOW
	LOW

	
	Unlikely (U)
A rare combination of factors would be required for an occurrence.
	LOW
	LOW
	LOW
	MEDIUM
	MEDIUM

	
	Possible (P)
Could occur when additional factors are present but unlikely to occur in normal circumstances.
	LOW
	LOW
	MEDIUM
	MEDIUM
	HIGH

	
	Likely (L)
Not certain to occur but an additional factor will significantly increase the likelihood.
	LOW
	MEDIUM
	MEDIUM
	HIGH
	HIGH

	
	Very Likely (VL)
An occurrence almost inevitable without controls in place
	MEDIUM
	MEDIUM
	HIGH
	HIGH
	HIGH







	LOW RISK
	MEDIUM RISK
	HIGH RISK

	May be acceptable, however, due care should be employed and task reviewed to see if the risk can be reduced further.
	Task should only proceed with authorisation of Master or Manager.  Where possible the task should be redefined and/or measures employed to reduce the residual risk.
	Task must not proceed.  It should be redefined or further control measures put in place to reduce the risk.  Controls should be re-assessed prior to the task commencing.
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